


Helping people in 
our community

reach for the sky 

MFCC Leadership

2016-17 Board of Directors: Wes McClellan, Anna Cadmus, Laura 
Butler, Kathy Dulac, Tonya Mason, Dan Osman, Audrey Osman, Heidi 
Slayton, (not pictured: Jeanne O’Bryan)

2016-17 Leadership Team: Jenn Hayes, Vikki Patterson, Melanie 
Dulude, Charlotte Parot, Kelly Hughes and Janet Richards.

A letter from Vikki
Dear Friends & Families, 
 I am pleased to present the 2017 Annual Report of the Milton Family Community Center 
(MFCC).  I am confi dent you will fi nd this report to be interesting and informative, as this 
report illustrates the efforts of our staff, volunteers and donors in making a difference in the 
lives of children and families.  In this report, you will see from our data and testimonials, 
that the investments of time and money in the MFCC programs are strengthening families 
and promoting the best outcomes for young children in our communities.  I am proud to 
be part of such a strong and enthusiastic organization, with a commendable reputation for 
providing programs and services in the community that helps people by giving them the tools 

and knowledge needed for a better future.  
 As you read this report, please think of ways that you can support MFCC.  We are always interested in your 
feedback and any contributions you may offer.
 Thank you to the MFCC Staff, Board, Volunteers, Donors and Community Partners.  The efforts and 
contributions you are making today are also making a difference for a better tomorrow.

Our Mission:
We build strong communities 
by empowering individuals and 
families through innovative, 
quality services.

Our Goals:
• To strengthen families   
• To create easier access to services  
• To promote a sense of community belonging 
• To promote positive parent & child interactions



MFCC Staff

Cheryl Alwine - Administrative Ass’t / Food Shelf Coordinator  Meaganne Anders - Early Childhood Staff  Katharina Badger - Ass’t 
Child Care Director  Janet Bedard - CVS Food Shelf Asst.  April Botala - Preschool Teacher  Brianna Bult - Preschool Teacher  
Melanie Dulude - Reach Up Case Manager  Marie & Dick Dupont - Custodians  Karly Dusablon - Infant Teacher  Ben Fondakowski 
- MASK  Staff  Beth Gary - Exiting Reach Up Case Manager  Jennifer Hayes - Child Care Director  Judy Hill - Infant Teacher  
Kelly Hughes - Learning Together Coordinator / Offi ce & Outreach Manager  Brian Lamb  - MASK Staff  Terry Melton - Reach Up 
Case Manager  Martha Nolin - Toddler Teacher  Charlotte Parot - Family Services Manager  Vikki Patterson - Executive Director 
 Miranda Ploof - ECP Sub/MASK Staff  Janet Richards - Finance Manager  Sara Robinson - Family Support / Parent Educator / 
Playgroup Coordinator  Jenna Savard - Summer MASK Staff   Leah Smyth - Summer MASK Staff  Desirea Swick - MASK Director 
 Brenda Tourangeau - MASK Head Teacher  Lauren Turmel - MASK Staff  Collette Wilson - Exiting MASK Director

Financial Data* Fiscal Year Ending June 30, 2017
*unaudited statements

INCOME
Contributed Support

Federal & State Grants grants 252,975
Indiv/Corporate/Foundation 30,300
Other Income 42,143

Total Contributed Support 325,418

Earned revenues 482,134

 Special Events 8,018

Total Income 815,570

GROSS PROFIT 815,570

EXPENSES
Business expenses 9,951
 Non-personnel expenses 16,881
Occupancy expenses 29,364
Other personnel expenses 12,805
Payroll and Related Expenses 684,464
Program expenses 59,344

Total Expense 812,808

NET INCOME 2,762

ASSETS
Current Assets

Checking/Savings 312,115
Accounts Receivable 4,315
Other Current Assets 10,546

Total Current Assets 326,976

Fixed Assets 369,503

TOTAL ASSETS 696,479

LIABILITIES & EQUITY
 Liabilities

Current Liabilities
Accounts Payable 6,600
Other Current Liabilities 66,127

Total Current Liabilities 72,727

Long Term Liabilities 13,716
Total Liabilities 86,443

Equity 610,037

TOTAL LIABILITIES & EQUITY 696,479



Chance for Change

Jack Russell

 Having run the MFCC Child Care Programs since 2004, I assumed returning from 
maternity leave after my second pregnancy would be a breeze.  I soon realized how wrong 
I was- coping with post-partum depression and anxiety, juggling pieced together childcare 
while waiting for a slot to open for my own kid, and running a program quickly became 
overwhelming- in spite of having a lot of personal and professional support.  Other staff 
members, I soon learned, were also coping with signifi cant personal stories and struggling 
with the work/life balance.  I realized I needed help leading the staff.  Other local child 
care directors were raving about a new program, called Chance for Change, and how 
much it helped them get their programs back on track towards excellence. I just knew that 
this was the opportunity our program needed.  
 The core staff members of the MFCC Child Care team- representing both the Early 
Childhood Program and Milton After School Kids, plus a representative from MFCC Admin 
team, have spent the past two years involved in a comprehensive, on-site training program 
called “Chance for Change.”  This college-level training program offers both undergraduate 
and graduate level credits through Union Institute and University.  
 Year one, which ran for 38 hours total from March 2016 to October 2016 was called 
“Personal Leadership.” Staff worked on reducing workplace drama and gossip, identifying 
personal beliefs and values, using temperament styles to work effectively with others, and 
practicing non-violent communication skills.  Year two began in March 2017, and will run 
through October 2017.  We are currently exploring “Team Leadership,” and examining our 
team beliefs and values, connecting and management skills, continuous improvement, and 
personal motivation.  
 Our program has had access to specialized consultants over the years, with the intention 
of program improvement.  However, past consultants have always entered our programs 
with their own ideas and goals- and those don’t often match the needs and ideas of the 
staff, or needs and wants of our families.  What makes Chance for Change different is that 
although it is a consultation program, with the intention of program improvement, it is 
directed by the needs and wants MFCC staff for the best interest of our participants.  This 

work has been personally and professionally challenging, and 
deeply rewarding.  I can not thank the staff members enough 
for trusting this journey, and committing to the process.
 One of the biggest take-aways from our work with the 
Chance for Change Program was the development of our Staff 
Guiding Principles.  During this process, staff identifi ed and 
prioritized core values that will help us offer the very best 
services to our children and families. This has given our core 
team a tangible document to help us stay on track through this 
improvement process, and will be useful for hiring new team 
members in the future. 

- Jenn Hayes, MFCC Childcare Director

MFCC Staff Guiding Principles:
1. Holding self accountable fi rst
2. Connecting through direct, open, and honest communication
3. Setting boundaries
4. Being committed to growing personally and professionally 
 with the organization
5. Modeling positive life skills and habits of wellness

“C4C has had a positive 
impact on my life. The 
tools that it has given me 
has helped me in my 
personal and professional 
life. I have enjoyed being 
part of the C4C team.” 
–Martha, MFCC Staff

Jody Marquis

Glenda Otto



Positive Impact Family Satisfaction
62 Families completed the MFCC Positive Impact Family Satisfaction Survey.  
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Home Visits 111 6 1 0 3 18 4 40 15

Women with Purpose/ Learning Together /Parent
Education/ Training

5 10 9 2 0 8 16 50 22

Playgroup/ Welcome Baby 17 9 7 2 0 36 15 86 33

Information & Referral X X X X X X 1549 1549 641

Reach Up Case Management 40 27 31 35 22 93 0 248 65

Emergency Foodshelf 24 25 66 84 14 519 19 737 297

Family Support/Holiday Assistance/ Emergency
Assistance

40 44 69 72 4 154 3 379 124

Infant Toddler Care, Preschool,
Milton After School Care

122 14 55 72 2 888 19 256 81

Totals 149 135 238 267 45 916 1625 3345 1278

856Total of Unduplicated Families Served

Number of individuals based on age served from July 1, 2016 June 300,, 22001177

Data was collected by paper survey to families receiving parent & child services at MFCC.  The data was analyzed by the Parent Child Centers and the VT Child Develop-
ment Division.  This data is looking at 6 questions and the average score per question.  Each question families could answer “Always” (5 points), “Mostly” (4 points), 
“Sometimes” (3 points), “Rarely” (2 points), and “Never” (1 point).  Individual surveys were analyzed, and the difference in increase or decrease was calculated, then 
those scores were averaged for each survey. 

Survey Question Average
Score

1. I received the help that was right for me 4.65 
2. I received the help I needed 4.63 
3. The Staff treated me with respect 4.92 
4. The Services/Supports I received made a difference 4.74 
5. I would recommend the services/supports to a friend 4.81 

Overall Average Satisfaction Ratings of Families 
(based on above survey results) 

4.75 

Data was collected by paper survey to families receiving parent & child services at MFCC.  The data was ana-
lyzed by Parent Child Centers and the VT Child Development Division.  This data is looking at the 5 questions 
and the average score per question.  Each question families could answer “I strongly agree” (5 points”, “I 
agree” (4 points), “I�m not sure” (3 points), “I disagree” (2 points), and “I strongly disagree” (1 point)

Of The Respondents 

95%
reported a positive impact 

on their lives because of the 
services�supports provided 

to them by MFCC.

81% 
reported an increase in their 

protective factors since 
receiving services�supports 

at MFCC.

Statistical Data

Survey Question �efore �oday Overall
Change

I have relationships with people who provide me with support when I need it 3.50 4.55 1.05 
I know where to go in the community when I need help. 3.38 4.52 1.14 
I feel strong and confident as a parent 3.58 4.47 0.89 
I feel able to handle stressful events 3.30 4.28 0.98 
When I am worried about my child, I have someone to talk with 3.45 4.72 1.27 
Usually, my child expresses his/her feelings appropriately 3.40 4.22 0.82 



Jericha’s Story
 The Milton Family Community Center is more than the typical 
community center. The impact that they have had on my family 
has been more than helpful. 
 For starters, their childcare is fi lled with loving staff that 
my grandmother trusted to care for me in 2001-2004, up until 
I was ready for kindergarten. Now, my daughter is in their 
childcare program. When money gets tight, the MFCC food 
shelf is available for people in need.  They even help with pets, 
partnering with Lucy’s House to provide pet food for ‘furry 
family members’. On top of these amazing benefi ts, MFCC 
partners with Vermont Adult Learning to bring adult learning 
classes into their building, which is helpful for students who 
learn  differently or need to balance life, work, and education. Education is important to parenting.  
I am a recent graduate of Milton High School and fi nishing school while parenting was not easy. I 
was fortunate enough to stay in school and graduate with my class. Others who face challenges in 
life are not so lucky. That is why being able to come to adult learning classes in the local community 
is important. MFCC holds parenting workshop and other events that allow  the community to come 
together, share experiences and laughs, while they grow together. 
 MFCC has always been a welcoming, loving environment that I would recommend to anyone.

Women with Purpose
Learning Together
 Seventeen years ago a group of women got 
together for lunch.  All were of low income, isolated, 
and struggling with health issues. Some were 
battered and substance dependent. Each had the 
desire to connect with others, and improve life for 
themselves and their community. They decided to call 
their group “Women with Purpose”.  Over time, their 
dedicated membership formed the core of the MFCC 
volunteer workforce.  As volunteers, they catered 
MFCC Annual Meetings, conducted yard sales to raise 
money for the Center, planned and served a meal for 
fi rst responders engaged in a rescue mission, and 
other community oriented activities.  Their weekly 
meetings include a lite meal, conversation, and guest 
speakers to share information on topics such as parenting, problem solving, fi nancial management 
and self- esteem building.  Occasionally, they plan fi eld trips to local areas of interest, such as the 
Shelburne Museum. The women openly state that they don’t know where they would be without this 
group which has helped them make friends and gain access to valuable resources. It is their deepest 
desire to share their stories with other women, and help others decrease isolation and increase 
support networks.  Women With Purpose has welcomed and encouraged younger parents from 
MFCC’s Learning Together program, to join them in their weekly discussions, allowing for women of 
all ages to share advice, experience, and wisdom across generations, as they continue to discover 
and expand their purpose and contribution to our community.



Sarah’s Story
 When thinking about MFCC many things 
come to mind.  My family and I have relied 
heavily on them this past year. Our fi rst 
look into the community center for me was 
terrifying, as I have severe social anxiety, but 
as soon as we started chatting to Kelly and 
Cheryl that quickly vanished.
 In June of 2016, we became homeless, 
and as a parent of a then one and a half year 
old this was terrifying. Everything seemed 
to be spiraling out of control until we met 
with our amazing Reach Up case manager, 
Patricia. She helped us connect with other 
support services that the center offered, 
such as childcare, fi nancial assistance, and 
food security. She gave us hope, when we 
really didn’t have any, allowing us to feel as 
if our family mattered more than just a statistic, but as individuals. Part of the help she gave us 
was introducing us to Charlotte, so that we could receive fi nancial aid to help us with one month’s 
worth of storage fees. If you or anyone you know has ever been homeless you can appreciate the 
ability to keep items that you have worked so hard for and have so many memories with. If we 
would have lost them it would have been devastating. Because of this generosity, when we moved 
into our new home in October 2016, we were able to transfer our items with us. We could not be 
more grateful.  
 Then there is Kelly who is quite an extraordinary woman with a powerful charisma. She always 
has a smile on her face and she sees you as the best person you could ever hope to be. With 
her guidance during our parenting classes we have been able to gain the confi dence we need to 
become the parents we want to be. She is an inspiration not only to me but to others, giving me 
the courage to overcome my obstacles.
 Katharina and Martha, my daughter’s teachers are two in a million, I can not express how 
wonderful they are, especially given that my child Lucille has a One plan and will be transitioning 
to the EEE program when school starts back up after Labor Day. The ability to receive her services 
at MFCC is very important, as she has a developmental educator and sometimes a physical 
therapist who visit her there. Her teachers help make the most of these sessions. This is so 
instrumental to her being where she is today. Lucille was born ten weeks early and had so many 
delays. It was originally thought that she may not be able to walk/ talk/ even survive, but because 
of their care, she has beaten the odds. These teachers have made my child see the potential she 
has and they never treat her differently from any of the other children. When I think about how 
my child wouldn’t be where she is today without the encouragement and energy Katharina and 
Martha have put into my child, it makes me cry. 
 Throughout our experiences with the remarkable MFCC staff, we as a family have gained so 
much more than we ever thought possible. The love and outpouring of support is a gift that many 
people may not ever know in their lifetime. We feel blessed that our daughter is able to see and 
experience these traits. As she gets older, these early years experiences will help shape her into 
a wonderful human being, of whom we can all be proud. To call this place a Community Center is 
so much more than a name, they treat you as a part of them. It’s one big family that continues to 
care for each other long after the kids have grown, and moved on. The relationships I have with 
each person at MFCC is immeasurable and will never be taken for granted. People often say it 
takes a village to raise a child, well this little village is amazing and I hope they continue to get 
the support they need to be able to continue helping families like mine.



_________________________________________________________________________________________________________________________
1  For more information and many tools and options for implementation, visit www. strengtheningfamilies.net. Nationally, Strengthening Families is 
coordinated by the Center for the Study of Social Policy (CSSP) and supported by national partner organizations including: Child Welfare Information 
Gateway, The Finance Project, FRIENDS National Resource Center,  The National Alliance of Children’s Trust and Prevention Funds 

2  Center for the Study of Social Policy | 1575 Eye Street NW, Ste. 500 | Washington, DC 20005 | www.strengtheningfamilies.net | www.cssp.org

Strengthening Families
Milton Family Community Center uses the Strengthening Families 1   Protective Factors framework in the 

delivery of all our programs, services and supports.  Strengthening Families is a research-informed approach 
to increase family strengths, enhance child development, and reduce the likelihood of child abuse and neglect.  
This approach benefi ts ALL families, builds on family strengths, buffers risk, promotes better outcomes, and is 
grounded in research  practice and implementation knowledge.  The Five Protective Factors 2 are:

1. Parental Resilience   is the ability to manage and bounce back from all types of challenges that emerge 
in every family’s life. It means fi nding ways to solve problems, building and sustaining trusting relationships 
including relationships with your own child, and knowing how to seek help when necessary.  No one can 
eliminate stress from parenting, but a parent’s capacity for resilience can affect how a parent deals with 
stress. 

2. Social Connections   Friends, family members, neighbors and community members provide emotional 
support, help solve problems, offer parenting advice and give concrete assistance to parents. Networks of 
support are essential to parents and also offer opportunities for people to “give back”, an important part of 
self- esteem as well as a benefi t for the community. Isolated families may need extra help in reaching out 
to build positive relationships. 

3. Concrete Support in Times of Need   Meeting basic economic needs like food, shelter, clothing and 
health care is essential for families to thrive. Likewise, when families encounter a crisis such as domestic 
violence, mental illness or substance abuse, adequate services and supports need to be in place to provide 
stability, treatment and help for family members to get through the crisis. 

4. Knowledge of Parenting and Child Development  Accurate information about child development and 
appropriate expectations for children’s behavior at every age help parents see their children and youth in a 
positive light and promote their healthy development. Information can come from many sources, including 
family members as well as parent education classes and surfi ng the internet. Studies show information is 
most effective when it comes at the precise time parents need it to understand their own children. Parents 
who experienced harsh discipline or other negative childhood experiences may need extra help to change 
the parenting patterns they learned as children. 

5. Social and Emotional Competence of Children  A child or youth’s ability to interact positively with 
others, self-regulate their behavior and effectively communicate their feelings has a positive impact on 
their relationships with their family, other adults, and peers. Challenging behaviors or delayed development 
create extra stress for families, so early identifi cation and assistance for both parents and children can head 
off negative results and keep development on track. 

Family Support
Home Visiting

Infant /Toddler Care
Preschool

Afterschool Programs
Playgroups

Welcome Baby
Women’s Support Groups

Information & Referral
Learning Together

Teen Parent Education
Parenting Workships

Food Shelf
Emergency Relief
Holiday Assistance

Community Development
Reach Up Case Management

Vermont Parent-Child Center Network



 “I have been on Reach Up for over 5 years. It wasn’t until I transferred 
to Melanie at MFCC that I truly felt like I was being heard and respected. 
I didn’t always make the best choices in life as a young person. Those 
decisions still have an impact on my life today as a mom in my 30s. Mel 
is the fi rst person I’ve worked with in Reach Up that didn’t make me feel 
like a bad person and acknowledges that the choices I made in the past 
don’t refl ect the person I am now. She listens to my needs as a mom and 
understands I need to put my child fi rst. She has helped me fi nally make 
the Reach Up program work for me instead of against me like I had always 
felt it had in the past. She saw beyond my prior mistakes and was the fi rst 
person to point out my potential and encourage and push me. She helped 
me access services when I decided to leave an abusive relationship I had 
been in for six years, connected me with STEPS and helped me work with 
a job coach who helped me build my fi rst resume ever. I am now proud 
of my life. In the two years I have worked with Melanie and MFCC I have 
gone from not meeting my work requirement and in constant sanction 
to being employed full time as a manager doing something that I love. 
She worked with me to get the volunteering I was doing on my own for 
over 5 years to count for Reach Up when others said it couldn’t be done. 
Eventually the volunteering turned into paid part-time then full-time 
employment. I was just recently promoted to a manager. She helped me 
get a car through Good News Garage. Now transportation isn’t an issue like 
it has been for the last ten years. My son can now be proud of his mom 
and I can be proud of myself too. I can’t thank Melanie and MFCC enough 
for all the help and support given to me.” 

Reach Up 
 The State of Vermont’s welfare-to-work program helps families with children by providing services that support 
work, cash assistance for basic necessities, assistance with applying for 3 Squares food benefi ts and health 
insurance. Eligibility depends on income, resources, living expenses, ability to work and other factors. Supporting 
their families through work is a common goal for many young parents. Reach Up helps make this goal a reality.
 As a parent-child-center, MFCC provides Reach Up case management services to parents, generally under the 
age of 25, but is available to eligible families without age limitations living in Milton, Essex, Colchester, Winooski, 
Westford, Underhill and Jericho. 
 The goal of Reach Up is to help participants become more self-suffi cient, by addressing barriers that might 
make it diffi cult for a parent or family to engage in employment, training programs, education opportunities or 
volunteer positions. Reach Up case managers create a Family Development Plan with participants which maps 
out their employment and/or personal goals and the steps needed to achieve them. The plan is updated as the 
participant progresses.
• Reach Up offers assistance with :

• A case manager to help a participant fi nd their place in the work force
• Identifying one’s skills, abilities, interests, training or educational needs.
• Preparing for work.
• Finding affordable quality childcare and offering subsidy to those who meet the requirements
• Securing and funding transportation

  -referrals to Good News Garage or Ready To Go
  -fi nancial assistance with costs associated with obtaining a permit, license and vehicle insurance

• Work and education related costs such as clothing, tools and supplies
• Assistance with applying for housing
• Referrals for support services and support grouops addressing: domestic violence, mental health and substance abuse
• Referrals for job Coaches to create resumes and allow job shadowing and work experience placements. 
• Referrals for training programs such as LNA certifi cations, Community Kitchen Academy, Youth Build, PCA 
• Assistance in connecting with other community resources like CVOEO, WIC, and Childcare Resources. 

Reach Up often works in conjunction with other agencies such as FSD, CIS and EEE to name a few.

 “She (my caseworker) 
does everything she can 
for my family.
 She also is very friendly 
and is good to talk to. She 
is amazing all around.”

 “Thank you so much for 
all you’ve done for me and 
still continue to do. You’re 
great at your job and I’m 
truly blessed to have you 
as my caseworker!” 

 “Everything is going 
great!  I love my car! 
 Thank you so much 
for helping me achieve 
so many goals. I just got 
a promotion at work and 
they are currently training 
me to be the manager!”



Food Insecurity = Hunger
 A problem in Vermont*

*www.hungerfreevt.org/hungerinvermont

“At times things and bills 
get really tough. Knowing 
the Milton food shelf is 
there is a big blessing. 
Thank you, God Bless”        
- A.G.

$2200 is the monthly shortfall for a family of four with two working adults, each making minimum 
wage. This black hole is even deeper for single parents, who must try to provide all the things their 
children need on their own, and older or disabled adults, who no longer work, but are still trying to live 
independently on a fi xed Social Security income, often with expensive health care issues. 

not having regular access to nutritious food

live in food insecure households.

69,724
Vermont Citizens

of all ages 
(11.3%)

17,091 
Vermont Children

under 18  
(13.82%) 

11,937 
Vermont Adults 

over 60
(8.17%)

The food assistance program at MFCC serves an 
average of 143 families a month. This vital program relies 
entirely on donations, of both food and money to keep the 
shelves stocked with food and to keep the program in 
operation. Having a food shelf locally available makes a 
huge difference for individuals and families, especially for 
those who lack reliable transportation to travel outside of the area and into Burlington.  Food instability 
is often an invisible problem that is happening right in our own community, and without the MFCC food 
shelf, many would go hungry.  

+ =

“We send a monthly check to the food 
shelf because we want to help people 
in our own community.” - Gail & Bill

“The food shelf at MFCC has been a Godsend! We are a family 
of four living on a limited budget and the food we receive from 
them helps out so much. Our girls especially love Fridays when we 
pick up baked goods for them. It’s nice to know that this help is 
available to make sure our children always have good food to eat. 
And the staff is always great!”  - M.P.



Thank you to the people and businesses who supported 
our annual Let’s Make a Deal fundraising event. 

Your generosity helped make this event a big success. 

MTSD Food Program • Hannaford • Subway
Game Shows VT • Milton Eagles Club

Cheryl Alwine • New World Tortilla • Devil’s Bowl Speedway • Laura Butler • Lori Flynn: Thirty-One
Anna Cadmus: ABT Services LLC • Green Mountain Nutrition& Smoothies • Raw Strength & Fitness LLC 

Jay Peak Vermont Bleu Northeast Seafood • Hotel Vermont  • Fingers Crossed Day Spa
Vladimir Smirnov - SNAP ON Tools •  Brenda Tourangeau • Janet Richards • Dominos Pizza • People’s United Bank 

Flynn Theatre • 14th Star Brewery • Simone Arms • Vikki Patterson • Kelly Hughes • Cyr Lumber
Ye Olde Sign Shoppe • Nathan Catella • Dan Osman Martha Nolin • Ace Hardware • The Edge Fitness Center

Stay tuned for special events in 2018




